
Executive Director’s Report 

To:  AEP Board of Directors

Date:  June 8, 2005

Submitted by:  Jan Deitch

Activities in the Home Office were at a high level - as usual - during the months of January, February, March, April, and May. Membership Dues Renewal Invoices for the Fiscal Year June ’05 to June ’06 were sent out in April and that always means a lot of increased activity involved in the processing of the incoming renewal checks.
Dr. Genco served papers to AEP asking for a refund of his Lifetime Membership Dues and for payment for his volunteer time as AEP Chairman among other things. Too much time in the last couple of months has been spent working with Dr. Stewart and Cindy Braun – Claims Litigation Analyst with AUSCO - AEP’s indemnity insurance carrier – to try and reach a settlement with Dr. Genco so that AEP does not have to spend major dollars to defend against a full-blown law suit.
There have been three AEP Special Board Meetings (Teleconferences) in the past few months. It always takes extra work to put those meetings together.
I sent out a potential new member mailing to physicians on a mailing list that I received from Dr. Cook. I’m hoping to see some results from that effort in the next few weeks. As I’ve said in previous reports, I wish we could get each AEP member to enlist one colleague or appropriate acquaintance to join AEP…I’m going to put that out as a Challenge to members in the next issue of FirstLine.

The highlights of accomplishments for the 2nd Quarter – FY ‘04/’05 include:

1. Adherence to the Fiscal Year ‘04/’05 Budget as approved by the Board at the September ’04 Board Meeting.

2. Discussed with Dr. Stewart whether AEP would have the Table Top Display staffed at the AAPS Annual Scientific Meeting in Naples, FL this year. It was decided that it would not directly benefit AEP to participate in that conference since the emphasis of the programming this year would not be of direct benefit to their EM section physicians.
3. Coordinated with Dr. Cook to furnish him with the AEP Table Top Display so that he could take it to the Hot Springs, AR EM continuing education conference.

4. AEP’s Board Indemnity Insurance was reviewed and renewed through Bob Walker of Columbian Insurance Agency to ensure continued coverage throughout FY ’05 and into FY ‘06. 
5. Talked with Dr. Erik Soiferman about the Board appointing him to Chair the EMS Committee and to be involved with AEP actively this year. He is thrilled and ready to be actively involved in AEP.

6. Continued to maintain the AEP Board and Membership listservs in order to provide consistent communication and networking opportunities for the organization.

7. Updated the AEP Financials Ledger for FY ‘04/’05 for currency of receipts and expenditures through Week End 06/01/05. 

8. Prepared and presented the Regular Board Meeting Minutes, the three sets of Special Board Meeting Minutes, and the Executive Director Report for the June 8, 2005, 2nd Quarter Board Meeting Teleconference.

9. Prepared and submitted AEP’s 2nd Quarter FY ‘04/’05 Financials and Treasurer’s Report for presentation at the quarterly Board Teleconference scheduled for June 8, 2005.

10. Continued to update the Membership Databases and Mailing Lists as required.

11. Rented the AEP Mailing List to Wolters Kluwer for a one-time use mailing of their Journal of Cardiology to potential subscribers.

12. Expanded the AEP mailing list by including a list of potential members from Dr. Cook.

13. Processed several new member applications.

14. Changed Letterhead, Brochures, Newsletter, Applications, and other AEP Literature to reflect updated Board/Officer/Committee changes. 

15. Coordinated content for our Summer Issue of FirstLine.
16. Filed AEP’s Federal and State Taxes for the 1st Quarter of Tax Year 2005.

17. Continued with our AEP Webmaster to make sure that our renewed members are activated to use their User Number and Passwords in the ‘Members Only’ section of our AEP website.

18. Sent Information Packets to several Potential Members.

19. Prepared the Agenda for the June 8th Board Teleconference and for the previously held three Special Board Meetings.

20. Continued serving as liaison to our Merchant Services such as American Express, Visa, Mastercard, and Paypal.

21. Talked with Bill Janis (recommended by Dr. Ritucci) about putting together a program of enhanced benefits for AEP Membership.

22. Investigated updating AEP’s insurance benefit opportunities for members.

23. Continued communicating with AEP members regularly on membership issues and concerns. Fielded numerous requests and questions from AEP members covering lots of different subjects such as membership benefits and CME opportunities.

24. Maintained the AEP Office for maximum efficiency.

25. Continued to contact, personally, new members and renewing members in an effort to encourage them to become involved AEP members.

26. Updated the AEP Store Inventory with new shirts and hats.

27. Began processing Dr. Edward’s Fellowship Application through the AEP Fellowship Committee.

Respectfully Submitted,

Jan Deitch

Executive Director, AEP
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