Board of Directors’ Meeting Minutes


Association of Emergency Physicians

Board of Directors Meeting

In Person Meeting

Crowne Plaza Universal/Orlando, Florida

September 18, 2004/9:00 A.M. ET

MINUTES

Members Present:




Members Absent:




Frank C. Biondolillo, DO, FAEP


Isaac Plamoottil, MS, DO, FACEP, FAEP

Edward F. Stewart, MD




Michael J. Rankin, MD, FAEP
Mike Misko, MD, FAAFP, FAEP 

             Joseph A. Cook, MD, FAAFP                                

Franz Ritucci, MD, FAEP




John D. Roth, MD




Geoff L. Ruben, MD, FAAP

Gabriel G. Sanchez, MD, FAEP

Staff Present:

Jan Deitch, MLS, Executive Director

______________________________________________________________________________


Item  


Discussion



Action

1.  Call to Order

The meeting was called to order by Dr. Misko at 




9:18 a.m.

2.  Review/Corrections/
The Minutes of the July 14, ’04 Board Teleconference
Dr. Sanchez motioned

     Approval of Previous  were discussed. There were no corrections.   

to pass the July 14, ‘04

     Meeting Minutes
The Minutes of the July 23, ’04 Special Board

Minutes.  Dr. Stewart 


    


Teleconference were discussed. There were no

seconded the motion; 




corrections.





the Minutes were approved.











Dr. Stewart motioned to pass











The July 28, ’04 Minutes.










Dr. Sanchez seconded the












Motion; the Minutes











were approved.


3.  Executive Director’s
Jan presented the Executive Director’s Report for the 

The report was 

      Report


months of July, August, and early September.

approved.

4.  Treasurer’s Report/
The Treasurer’s Report and Financial Reports for the 

The Treasurer’s Report and 

      Financials

last quarter/year-end Fiscal Year 2003-2004 were

Financials were approved.



presented by Jan on behalf of Dr. Rankin.


Dr. Stewart motioned for




The reports were discussed by the Board. The

Jan to join the American




Proposed Budget for FY 2004-2005 was presented 

Association of Medical



by Dr. Misko. The Proposed Budget was discussed

Society Executives; Dr.





at length.





Misko seconded; the 












motion passed; the funds












were added to the budget.  












The Board decided to publish












the FirstLine electronically;












Dr. Stewart motioned to send

______________________________________________________________________________
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Action











the FirstLine to the Members












in PDF format only; a paper





copy will be mailed to





Members who prefer it in that


format. Dr. Misko seconded; the motion passed; Adobe Professional will be purchased to meet that end. Dr. Stewart


motioned to defer approval of the Budget until later in the meeting; Dr. Ritucci seconded;


the motion to defer passed.

5.  Committee



      Reports and Business

a. Board Committees

1) Executive
Dr. Ruben apologized for not sending the Letter to

Dr. Stewart motioned that




CEO’s out; the Letter is prepared and awaiting final

the Letter be sent out by




approval. There was a discussion about the importance
September 30th; the Board




of sending the Letter out. There was a discussion about
would have the final version of




approving the Executive Director Job Description.

it by September 28th to review;











Barring any corrections, it will

be sent out. Dr. Ritucci agreed to find out the mailing costs via his mailing house. Dr. Stewart motioned

to email the Executive Director

Job Description to the Board and 

get it approved via email; Dr. Sanchez seconded the motion; motion passed.





2) Nominating
Dr. Roth’s Board term is up. Membership voted to

A ‘Thankyou’ letter will be sent




to retain Drs. Sanchez and Ritucci for three-year

to Dr. Roth. Dr. Stewart motioned



terms on the Board. Dr. Misko welcomed Drs. Sanchez
for Drs. Sanchez and Ritucci to




and Ritucci as remaining on the Board. Dr. Plamoottil’s
remain on the Board; Dr. Ruben




absence from Board meetings was discussed. The Board
seconded; the motion passed.




discussed the various terms of office for the entire Board.
Dr. Ruben motioned to remove




Nomination and election of the new slate of officers for
Dr. Plamoottil from the Board-




FY 2005 was deferred until the end of the meeting.

per the Bylaws requirement of











meeting attendance; Dr. Ritucci











seconded; the motion passed. Dr.












Plamoottil will be sent a letter











of kind regret removing him from











the Board.  Dr. Stewart motioned


for Dr. Misko to fill the vacant one-


year term on the Board; Dr. Ruben


seconded; the motion passed.

3) Bylaws
Dr. Misko presented the Revised Bylaws and said

Dr. Sanchez motioned to




they were complete. There was a discussion about

reinstate Emeritus Director Status;




reinstating Emeritus Director Status in AEP and 

Dr. Biondolillo seconded; the




putting it back in the Bylaws.



motion passed: 5-for/1-abstain.  
______________________________________________________________________________
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Action












Dr. Stewart motioned to










reinstate the four former












AEP Emeritus Directors;












Dr. Ruben seconded; the 












motion passed.

4) Certification/
Dr. Ruben – as Past President – is now the Chair.

Drs. Ruben and Misko


    Fellowship
Dr. Misko will stay on the Committee.


will put something together



  Program







for the next Teleconference.
5) Policy and 
Dr. Biondolillo reported that although the Policies

Dr. Biondolillo asked the

Position
and Position Statements for 2004 were reviewed

Board for ideas, questions,


Statement
and deemed as still valued and applicable, there needs
comments, and suggestions




to be more formal evaluations of them and a 


concerning the AEP Policies




consideration of  revising and modifying them.

and Positions. Dr. Biondolillo




Dr. Biondolillo identified additional policy/position

would like to look at the




topics of concern.
 Dr. Biondolillo’s points were agreed
Emergency Physicians Bill of 




upon by the Board. The Board agreed to move forward
Rights, Quality of Care, Risk




with them.





Management, and Prevention &





Reduction of Medical Errors in 





EM.

b. Organizational Committees

1) Electronic
Dr. Misko reported on the AEP website and asked 

All website contributions

      Media
everyone to submit their website contributions

should be submitted by 




to him to pass on to Mnason. The Board thanked 

October 31, 2004.

    


Mnason for all of his hard work on the AEP website




in 2004. All postings for the AEP Membership Listserv




should be submitted to Jan to send out.

2) Education
Dr. Biondolillo’s goals are to create educational

Look at computer based

     (CME)
opportunities which AEP Members could find 

CME/Educational Inservices




useful and applicable to their everyday practice

to make available at the




of EM. He also wants to create affordable/cost

AEP website. Look at AEP 




effective CME for AEP Members. Other goals are

vs AAPS CME.




to provide up-to-date information about the practice

Proposed Best Practice




of EM, to establish an educational focus on Risk 

Topics include: RM;




Management within EM, customer service, patient

Customer Service/Patient




satisfaction, EMTALA, documentation and EM 

Satisfaction; C-spine Injury




physician well-being, to create a Monthly “Spotlight”

(Blunt Trauma)/CHI;




or hot topics of concern to the practicing ED physician
Abdominal Pain (adult &




for placement on the AEP website (12 topics to be 

pediatric); Asthma; Chest 




determined), to create a Best Practice Guidelines (with
Pain & Its Differential;




references) which can be used clinically as a resource 
Acute Coronary Syndromes;




guide, and to create a Medical Directors Forum (an area
Pediatric Fever; Trauma;




within the FirstLine or at the website which addresses
Stroke; Improved Docu-




topics/issues pertinent to the Ed Medical Director.)

mentation. 

3) Membership
Nothing was reported.

4) Professional/
The Letter to Hospital CEO’s was discussed earlier in

     PR/Liaison 
the meeting and will be mailed out. The Board discussed

______________________________________________________________________________


Item  


Discussion



Action




AEP’s affiliations and partnerships with other EM-focused




professional organizations including ACEP, AAEM,

 AAPS/AAEP, and AAUCM.


5) EMS                   Nothing was reported.

6. Task Force

 Nothing was reported.

     Reports



7. Unfinished Business
Addressed earlier throughout meeting.

8.  New Business


a. Strategic Planning Initiatives:


1) Leadership must be strong, communicative, and forward thinking.


2) Increasing Membership is essential in order for AEP to survive.


3) Increasing Membership Involvement is essential in order for AEP to thrive.


4) Improving the Financial Status of AEP is crucial. AEP must obtain funds


    in order to do targeted work and fulfill its mission to serve its members.


5) Enhance the Website and Electronic Communications in order to put AEP’s


    message out clearly,  invitingly, and quickly.


6) Continue publishing the AEP Newsletter FirstLine with rich content and specialty information. 


7) Provide Educational Meetings/Opportunities/CME’s to Members, thus adding value to the AEP


    Membership.


8) Continue Aligning/Partnering and establishing relationships with other EM Professional Organizations                                                         


    including AAPS/AAEP, AAUCM, and CAEP.


9) Combat  the ACEP and AAEM attempts to discredit BCEM (at least support AAPS/AAEP in their efforts

     when they ask us to). Combat attempts to discredit any/all non-EM residency trained and non-ABEM or      

    AOBEM boarded physicians.                            

                10) Finalize AEP’s Revised Fellowship Program with the Introduction of Revisions, Instituting Renewals, and 


    Increasing Awareness of the Program.


                11) Establish Regional Chapters for Membership with a Director heading up/coordinating each Region.

                12) Provide Advocacy for Members.

b. Dr. Ritucci offered several suggestions and ideas to help AEP build membership and strengthen the organization overall:


1) Marketing techniques must be utilized in order to build AEP. AEP needs a slick brochure. Teaser postcards should be sent out to the mailing lists. 

2) AEP must be cost effective.

3) The AEP website should be a toolbox for Emergency Physicians.

4) AEP should be involved in Informatics.

5)  Budget permitting, consider Ads in Journals. Size and frequency (3/6/12 month run – 6 month minimum) would need to be determined.  

6) Marketing could increase Membership and Awareness of AEP.

7) Membership Value needs to be increased. Some ways to increase Value to Members would be through Member Advocacy, the AEP Website, the AEP Fellowship -leads to Member Recognition, and CME Opportunities with discounts.

c.    There was a discussion about opening AEP Membership to PA’s:

1) Dr. Stewart motioned to recognize and support Physician Assistant organizations and to open

Membership in AEP to PA’s – as per the AEP Bylaws (Article II/Section 1. /E.) - as Associate Members of AEP with a non-voting position on the Board.  Dr. Biondolillo seconded the motion. The motion passed - 1 dissenting vote was recorded.

______________________________________________________________________________



Item  


Discussion



Action

d.  There was a discussion about organizing Regional Chapters in AEP:

1) Dr. Stewart is going to work on organizing all active AEP Members into Regional Chapters

      with a Director to head up each Region.

e.   The AEP Goals were discussed again:

1) Camaraderie and Networking

2) Advocacy

3) Fellowship

f.   There was a suggestion to send letters to links at the AEP Website letting them know that we need to charge now.

g.   There was a suggestion to look at web trends to see what other websites are doing.

h.  The Slate of Officers was finalized with Dr. Ritucci - Chairman of the Board, Dr. Stewart  - President   of AEP, Dr. Biondolillo - Vice-Chair, Dr. Cook - Treasurer-Secretary, and Dr. Ruben - Immediate Past President :

1) Dr. Stewart motioned to accept the Slate; Dr. Biondolillo seconded; the motion passed.

i.   The AEP Budget was finalized:

1) Dr. Stewart motioned to put the monies necessary for the Executive Director to join the American Association of Medical Society Executives into the budget; Dr. Ritucci seconded; the motion passed.

2)  Dr. Ruben motioned to pass the AEP FY 2004/2005 Budget with a friendly amendment to delete the words ‘require Executive Director’ leaving - Board Approval necessary for any/all expenses not budgeted for that individually cost > $100.00 or that take the monthly budget expenditures over $5165.00; Dr. Stewart seconded; the Budget passed.
9. Next Board

The next Board Meeting will be a Teleconference – 

    Meeting


December 27-29, January 3-6, or January 10-13. 

10. Adjournment
The meeting was adjourned at 4:00 p.m.


