AEP Executive Committee Meeting Agenda

Date:  Friday, Sept. 17, 2004

Time:  7 pm – 9 pm

Place:  Orlando, FL

Dinner and CME/Pharmaceutical Presentation

1.  Discuss order of business and slated agenda for BoD meeting following day

2.  Review financial status/reports of organization and proposed budget for FY 2005 to be 

       presented to the full BoD 

3.  Strategic Planning Initiatives to present to BoD:

                ~Leadership

                ~Increasing membership

                ~Increasing membership involvement

                ~Improving financial status of organization and obtainment of funds to 

                   do the work and fulfill the mission of the organization (and thus serve

                   its members)

               ~Web site and electronic communications

               ~AEP Newsletter FIRSTLINE

               ~Educational meetings

              ~Alignment / Relationship with other professional organizations

                   (AAPS/AAEP; AAUCM; CAEP; others)

              ~Combating ACEP and AAEM attempts to discredit BCEM (should we, or should we

                  leave that to AAPS/AAEP and support them if/when they ask us to?) and any/all

                  non-EM residency trained and non-ABEM or AOBEM boarded doc

              ~Fellowship Program (introduction of revisions; renewals; increased awareness)

Note:  The Strategic Planning discussion should focus on practical plans of action in these areas.  

        This includes timing, financial considerations, persons involved, and commitment on 

        behalf of the organizations and persons involved (including the Board of Directors and

        Officers of the Organization).  

4.  Other / New Business

