AEP Board of Directors Meeting

AGENDA

  Date:  Saturday, September 18, 2004

  Time:  9 am– 4 pm

  Place:  Crowne Plaza Universal/Orlando, Florida

1. Call to Order (Mike Misko) 

2. Review and Approval of Previous Meetings Minutes

a.  July 14, 2004 BoD teleconference

b.  July 23, 2004 special BoD teleconference

3. Executive Director’s Report   (Jan Deitch)

4. Secretary/Treasurer’s Report  (Financial Report)  (Mike Rankin and Jan Deitch)

a.  Financial report for last quarter

b.  Financial report for FY 2003-2004 to date

c.  Proposed budget for FY 2004-2005 

      (*this may be deferred to later in the meeting at the discretion of the Chair or the BoD)

5. Committee Reports and Business 

a.   Board Committees

1) Executive Committee  (Mike Misko and Geoff Ruben)

2) Nominating Committee (Geoff Ruben and Mike Misko)

a) Thank outgoing Directors  (John Roth)

b) Introduce new and returning/re-elected Directors

c) Proposal to remove Issac Plamoottil from BoD due to lack of activity and 

attendance

d) Decisions re: filling of vacant Director positions
e) Nomination and Election of new Officers for FY 2005
3) Bylaws Committee (Mike Misko)

  

      a)  
Copy of current AEP Bylaws attached (FYI and for review)

              b)
Discuss reinstitution of Emeritus Director status            


4)  
 Certifications Committee (includes Fellowship Program) (Mike Misko)

5)
Policy and Position Statements Committee  (Frank Biondolillo)

b. Organizational Committees

1) Electronic Media Committee  (Web Site update, other)  (Mike Misko)

2) Education (CME) Committee  (includes AEP FIRSTLINE Newsletter)  

(Frank Biondolillo)  

                                             a)  Plans for combined meeting with AAPS/AAEP in 2005 (?)

3) Membership Committee  (Joseph Cook)  

4) Professional & Public Relations/Liaison Committee  (Geoff Ruben)

a)  Letter to Hospital CEOs

b)  ACEP (and AAEM) issues (Ed Stewart/WV update/issues)

c)  AAPS/AAEP

d)  AAUCM

5) EMS Committee  

6. Task Force Reports   (none submitted)

a. Due Process

b. Mid-level Providers 

7. Old Business

8. New Business

a.  Strategic Planning Initiatives: 

                ~Leadership

                ~Increasing membership

                ~Increasing membership involvement

                ~Improving financial status of organization and obtainment of funds to 

                   do the work and fulfill the mission of the organization (and thus serve

                   its members)

               ~Web site and electronic communications

               ~AEP Newsletter FIRSTLINE

               ~Educational meetings

              ~Alignment / Relationship with other professional organizations

                   (AAPS/AAEP; AAUCM; CAEP; others)

              ~Combating ACEP and AAEM attempts to discredit BCEM (should we, or should we

                  leave that to AAPS/AAEP and support them if/when they ask us to?) and any/all

                  non-EM residency trained and non-ABEM or AOBEM boarded docs

              ~Fellowship Program (introduction of revisions; renewals; increased awareness)
b. Appointment of Committee Chairpersons for Oct’04-Sept’05

9. Informational Items/Announcements

10. Next BOD meeting – December 2004 or January 2005/Teleconference
11. Adjournment

