
Executive Director’s Report 

To:  AEP Board of Directors

Date:  July 14, 2004

Submitted by:  Jan Deitch

April, May, June, and the beginning of July have been busy months in the AEP office. Membership Dues Renewal Invoices were sent out in April at which time the processing of dues receipts began. A voluntary optional request for promotions funds was added to the dues renewal invoice this year. I prepared for and attended the AAPS Annual Scientific Meeting in NYC at the end of June. As always, our work continues towards supporting AEP’s goals as defined by the organization’s mission and vision statements; while keeping in sight the ever present top priorities of increasing the membership rolls and increasing AEP’s income to attain improved financial stability.

The highlights of accomplishments for the 3rd Quarter – FY ‘03/’04 include:

1. I attended the AAPS Annual Scientific Meeting in NYC – June 23rd to June 26th. It was a great opportunity to staff our AEP lighted table top display, to meet and greet several of our AEP members, and to participate in the first full day of Emergency Medicine CME’s. Bill Carbone and all the AAPS staff were welcoming and gracious to our AEP group. It was great to able to put some faces to a lot of the voices/emails of AEP members that I’ve talked/corresponded with. Several of our AEP Board members were on hand to lend support to our display, to present at EM Day, and to talk with prospective members. All support was extremely welcome and encouraging.

2. AEP’s Board Indemnity Insurance - second premium – was paid to ensure continued coverage throughout FY ‘03/’04.

3. Talked with one of our AEP members – Dr. Calvin Schuler – who would like to put together a proposal for increasing our membership for the Board’s review and consideration.

4. Continued to maintain the AEP Board and Membership listservs in order to provide consistent communication and networking opportunities for the organization.

5. Updated the AEP Financials Ledger for FY ‘03/’04 for currency of receipts and expenditures through Week End 06/30/04.

6. Prepared and presented the Board Minutes and the Executive Report for the May 8, 2004 2nd quarter Board Meeting Teleconference.

7. Prepared and submitted AEP’s 3rd Quarter FY ‘03/’04 Financials and Treasurer’s Report for presentation at the quarterly Board Teleconference scheduled for July 14, 2004.

8. Continued to update the Membership Databases and Mailing Lists as required.

9. Processed one application for Fellowship.

10. Changed Letterhead, Brochures, Newsletter, Applications, and other AEP Literature to reflect updated Board/Officer/Committee changes. Distributed updated literature at the AAPS Meeting in NYC.

11. Mailed out our Spring Issue of FirstLine using our newly acquired bulk mailing privileges – this covers bulk mailing for all non-billing type bulk mail. 

12. Purchased 500 1st class stamped envelopes – at a $28.00 discount - to be used for 3rd and 4th dues renewal invoices. As mentioned in a previous report, the US Postal Service requires the use of 1st class mailing for any billing items.

13. Mailed the second dues renewal invoices for AEP’s FY’04/’05. Posted a dues renewal invoice reminder to our AEP Members Listserv and will continue doing that throughout the summer.

14. Received and processed 120 membership renewals, thus far, for FY’04/’05. Have received 13 donations to the promotions fund to total $650.00.

15. Filed AEP’s Federal and State Taxes for the 2nd quarter of Tax Year 2004.

16. Continued with our AEP Webmaster to make sure that our renewed members are activated to use their User Number and Passwords in the ‘Members Only’ section of our AEP website.

17. Sent Information Packets to several Potential Members.

18. Continued contacting vendors who might be interested in advertising in future FirstLine issues. 

19. Worked with Dr. Biondolillo to publish the Spring Issue of FirstLine. Received some nice feedback on the spring issue from several AEP members that I talked with in NYC. Would love to have some advertisers for our August issue.

20. Furnished the AEP Chairman with three Attachments for the July 14th Board Teleconference.

21. Continued serving as liaison to our Merchant Services such as American Express, Visa, Mastercard, and Paypal.

22. Talked with Dr. Biondolillo and Dr. Stewart about offering more CME opportunities to our members.

23. Continued communicating with AEP members regularly on membership issues and concerns. Fielded numerous requests and questions from AEP members covering lots of different subjects such as membership benefits and CME opportunities.

24. Organization of the AEP Office continues on an on-going basis.

25. Continued to contact, personally, new members and renewing members in an effort to encourage them to become involved AEP members.

26.  Continued to work to expand our AEP mailing list through the incorporation of other appropriate organizations’ membership lists.

27. Plans outlined for the September ’04 in-person Board Meeting in Orlando.

28. Signed on with a new teleconference service at the suggestion of Dr. Ritucci. This service offers us more teleconferencing benefits at a lower cost.

Respectfully Submitted,

Jan Deitch

Executive Director, AEP


